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STRENGTHENING HAWAI'TS FAMILIES
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CFS January 2025

Child & Family Service (CFS) is a Hawai‘i-born, impact driven, nonprofit community-based organization that has been serving Hawai‘i’s families
since 1899. The mission of CFS is strengthening families and fostering the healthy development of children by providing support at various
stages of life through a broad range of programmatic services focused on prevention, intervention, and advocacy.

PARTICIPANTS SERVED - CFS STATEWIDE DATA

From Fiscal Years 2020 to 2024, Child & Family Service has provided direct services to 78,057A individuals.

AGE

@0 to 4 years (3%)
5to 9 years (6%)
@ 10 to 19 years (20%)
@ 20 to 34 years (23%)
35 to 55 years (33%)
© 56+ (15%)

Percentages calculated based on participants
who disclosed their age. On Avg. 15% of
participants did not disclose their age.

ETHNICITY
@ Asian (29%) ISLAND
Hawaiian / Pt. Hawaiian (26%) @ O'ahu (43%)
@ Other (20%) AA/\/)\;\A Kaua'i (25%)
@ Caucasian (19%) - @ Hawai'i Island (22%)

Hispanic / Latin (5%) © Maui County (10%)

Percentages calculated based on participants who
disclosed their ethnicity. On Avg. 17% of
participants did not disclose their ethnicity.

ASome participants received services in multiple years and have been counted once in each year of their enrollment.

TRANSITION TO SUCCESS® - ADDRESSING POVERTY

AN INNOVATIVE APPROACH

CFS is committed to implementing a universal, evidence-based model of
care called Transition to Success® (TTS). The model focuses on
strengthening the social determinants of health within our communities
across the state.

A recent report states 12% of people living in Hawai'i are at or below
the poverty line and 29% of households are defined as ALICE (Asset
Limited, Income Constrained, and Employed)*. Nearly one-third of
Hawai'i households are classified as ALICE.

Over the past five years, 96%** of income-disclosing participants
served by CFS are below the ALICE Household Survival Budget. These
Hawai'i households are particularly vulnerable, many do not qualify for
government assistance programs and their income may not be sufficient
to cover necessities or to save for emergencies.

To address this, CFS is actively working to expand TTS across all eight (8)
islands of Hawai'‘i. By partnering with other community organizations to
adopt this model, the state can establish a comprehensive continuum of
care to combat poverty and track progress effectively.

However, we cannot do this work alone.

SCAN TO LEARN MORE ABOUT TRANSITION TO SUCCESS®
OR VISIT CHILDANDFAMILYSERVICE.ORG/TTS

*ALICE in Hawai'i: 2024 Facts & Figures

**Percentages calculated based on participants who disclosed their income. On Avg. 81% of participants did not disclose their income.

Measuring 21 Social Determinants of Health

Much like the spokes of a bicycle wheel provide balance and
drive forward momentum, the 21 social determinants of health
represent key life areas that, when measured and addressed,
offers pathways toward greater stability and opportunity.

Through self-assessment, participants address each spoke with
personalized support, which includes coaching, mentorship,
connecting to community resources and partnerships to focus
on each life area and help place participants on a pathway to
building a life of stability and fulfillment.

TRANSITION
TO

SUCCESS®
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THE STORY SO FAR: 2024 INSIGHTS ON TTS

VOICES OF IMPACT

To capture the meaningful impact of the TTS model, CFS gathered qualitative data from staff & participant feedback, highlighting key
insights to deepen understanding of the outcomes.

¢ Build Meaningful Relationships: TTS fosters trust and honest ¢ A Universal Model of Care: TTS creates a common language

conversations between staff and participants, empowering that bridges organizations, enhancing collaboration, resource
them to move from being defined by their circumstances to sharing, and referrals leading to streamlined collaboration for
shaping their futures. consistent care.

e Empowerment Through Ownership: TTS participants work on
visualizing their goals, which enables self-reflection and long-
term growth opportunities for themselves and their families.

Sustainable Foundations: TTS emphasizes personalized,
long-term care planning tailored to individual needs, allowing
participants to define and achieve success.

SUCCESS STORY

A couple in the Kaua‘i Family Center’s parenting class found a turning point through the Transition to Success® (TTS) survey. Each partner
identified key areas for improving their relationship. To their surprise, the results revealed shared priorities and aligned concerns, offering a
new path toward healing and growth. Equipped with insights from the survey and skills from the class, they worked as a team to rebuild
trust, improve communication, and work toward shared goals, transforming their relationship and regaining custody of their child.

This journey highlights the potential of integrating the TTS model into the intake process, enabling programs to identify and refine
participants’ goals and connect them with resources to maximize outcomes and long-term benefits.

TRANSITION TO SUCCESS® PILOT DATA: KAUA'T AND MAUI

From 2016 to 2023, Child & Family Service piloted Transition to Success® (TTS) in our programs on Kaua'‘i and Maui.

Regardless of program or island, one thing is true: the data consistently reveals incredible and positive changes in the lives of those who
participate. TTS is a long-term investment into the future lives of individuals and families, and we are committed to walking alongside
them every step of the way.

Pilot Data for 2016-2023
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986 participants served from Fall 2016 to Winter 2023. Top Areas Showing Greatest Growth
. Average of Initial Assessment . Average of Most Recent Assessment Socm:)lf):tee;'lrtn':nants Initial Score Last Recorded Score % Change

Reached a level of safety Disabilities 2.88 4.62 60.42%

Social Determinants of Health not displayed: Racism/Bigotry and Internet (2 new Life Child Care 2.61 4.02 54.02%
Areas for 2024) Mental Health 3.10 4.36 40.65%

*5-point system where 1 represents the greatest need, and 5 represents self-sufficiency. Transportation 3.03 4.21 38.94%



