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Board Chair’s Message
Strengthening Families is a Team Effort

I

I am always encouraged at this time of the year when I reﬂect on the incredible community that comes
together to make a difference in the lives of Hawai‘i families. CFS helps families deal with some of life’s
toughest situations, with proven results. Families struggling with trauma, or those who just need the tools
to become independent, deserve the best programs and guidance we can offer. The men and women of CFS
deliver that every day.

Board Chair

Richard
Wacker
President & CEO
American Savings
Bank

I have been privileged as Board Chair to witness ﬁrst-hand the incredible teamwork of the CFS Board (p. 30)
and Guild members (p. 11), community supporters, and public and private partners who believe and invest
in the work of CFS to strengthen families and communities across Hawai‘i.
We took a big step this year to create a stronger foundation for CFS to deliver on its mission.
Through the tremendous generosity of many of our business and community leaders, we had great success
in our ﬁrst full year of the CFS Stronger Families Fund (p. 13), also known as The Fund, which will provide
a multi-year source of unrestricted funding. These funds will enable CFS to plan for and meet the most
pressing needs of the organization and the families we serve.
The Fund builds on one of the core strengths of CFS – a committed group of loyal supporters who come
together to achieve more than any of us could do individually. This legacy of teamwork is further exempliﬁed
through the work of the CFS Guild, 60-plus volunteer members who partner with the CFS Board to drive
awareness and fundraising success to support the dedicated team at CFS.
CFS professionals work together every day to help heal victims of trauma in the most compassionate and
non-judgmental ways. They are there for them, no matter what.
This year is proof again that an amazing network of community members and leaders is also here to support
CFS, no matter what.
On behalf of the CFS Board of Directors, thank you for your continued support and for strengthening
families in Hawai‘i, today and in the future.
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Annual Report Cover & Theme:

WE’RE ALL ABOUT FAMILY!
The cover for this year’s Annual Report conveys our commitment to families and features ‘ohana photos from our CFS
staff. Photos include Moms, Grandpas, Sons, and Granddaughters, as well as extended family like Cousins, Second Uncles,
and friends!
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ACCREDITATIONS & AFFILIATIONS
Child & Family Service is accredited by the Council on Accreditation (a national
accrediting organization) and is an accredited charity with the Hawai‘i Better
Business Bureau. CFS is afﬁliated with the Alliance for Strong Families and
Communities and the United Ways (including Aloha United Way, Hawai‘i
Island, Maui, and Kaua‘i).

President & CEO’s Message
Measuring the Impact of Changing Lives

C

CFS is fortunate to witness life-changing results in the work we do with children, youth, adults, families, and
kupuna. We don’t produce these results. It is the people we serve who achieve these deﬁning life changes. We
simply guide and support them because, fundamentally, we believe in the power to change even against all odds.
I continue to be in awe of the resiliency in human beings who have experienced unspeakable trauma in their
lives and have not only survived but have thrived. We know that CFS has been there, no matter what, and
that we did not give up on anyone we served.
We believe from the successes of the families whom we serve that our programs are effective. Now we are
committed to going beyond these success stories to demonstrate that all of our 35+ programs (p. 7) are
producing measurable results.
Increasingly all nonproﬁt human service organizations, like CFS, are
being asked to demonstrate, with hard data and outcome measures,
that they are producing a measurable beneﬁt for the people they
serve through their various programs. Nonproﬁt organizations
that step up to the challenge of demonstrating effectiveness and
impact will be the organizations that thrive into the future. That is
why we have made outcome measurement a top priority
for CFS and we are making great strides in this area.
We have set a course to lead the state in Results-Based
Accountability (RBA), a nationally recognized model we have
selected for performance measures for our human service programs.

Howard S.
Garval, MSW
President & CEO

Nonproﬁt organizations that
step up to the challenge of
demonstrating effectiveness and
impact will be the organizations
that thrive into the future.

We are in our second year of what will be a multi-year transformation; we will use this data to keep
improving the quality of services we provide. The people we serve can expect this of us.
I was fortunate this year to present, along with CFS Vice President of Programs Karen Tan, an overview of
our RBA initiative to a senior leadership group of the Alliance for Stronger Families and Communities,
which is comprised of nonproﬁts like Child & Family Service across the country. Peer nonproﬁt leaders
were most interested in developing effective measurement systems within their organizations and will be
continuing to learn more about our methodology, strategic implementation, and results.
We have set the very ambitious goal that all CFS programs will have outcome data that prove
that we are producing a measurable beneﬁt for the people we serve. Our generous supporters
and all of our stakeholders (p. 13) deserve no less.
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In February 2015, Results
Leadership Group visited Honolulu
to join CFS in presenting the RBA
Hawaii Road Show. More on P. 20.
1) (L to R) Angie Doi, Director
for the Institute for Training and
Evaluation, Child & Family Service;
Adam Luecking, CEO, Results
Leadership Group LLC; and
Howard Garval, President & CEO,
Child & Family Service.
2) (L to R) Angie Doi; Kristin
Hartley, CFS Electronic Health
Records Administrator; and
Howard Garval.

Impact: a Visual Perspective
INDIVIDUALS SERVED BY PROGRAM AREAS

61% “Healing from Trauma” Programs
11% “Honoring Kupuna” Programs
AGE

INCOME

3%

Infant (0 - 4)

1%

Child (5 - 9)

8%

Teen (10 - 19)

36%

Young Adult (20 - 34)

34%

Middle Age (35 - 55)

12%

Elderly (56+)

-

6%

Unreported

24%

$

At or under $27,890*

$

1%

$27,890 to $34,999

$

2%

$35,000 to $49,999

$ 3%

At or over $50,000

-

70%

Unreported

GENDER

Female

Male

-

22% “Caring for Keiki” Programs
6% “Empowering Youth” Programs
PEOPLE SERVED BY ISLAND

61%
28%
11%

Unreported

51%
O‘ahu

26%

Hawai‘i
Island

Kaua‘i

10%

Maui County

* In 2015, according to the
US Department of Health
& Human Services website,
$27,890 is the poverty line for
a family of four.

24% Full or Part Hawaiian / Paciﬁc Islander
19% Caucasian
12% Unreported
19% Asian
11% Other
13% Filipino
2% Hispanic / Latino

11,071
43,000

13%

Individuals Served
Lives Touched

ETHNICITY

Financial Report

C

Child & Family Service receives ﬁnancial support from a variety of sources including government contracts,
private support, corporate, and community support. Over the past nine years CFS has implemented an
integrated strategy to diversify its funding and revenue sources from its previous dependence on funding
from state, federal, and county contracts.
As a result, CFS in FY15 raised 16% of its annual budget from other sources, including approximately 12%
ﬁnancial support from individuals, private grants, private foundations, corporations, and community organizations.
In FY15 CFS also celebrated the completion of the ﬁrst full year of the Stronger Families Fund, aka The
Fund (p. 13), a new source of unrestricted funding to meet pressing current as well as future needs. The CFS
Board of Directors and CFS Real Property Board (p. 30) achieved 100% participation rate into The
Fund. Their pledges will total nearly $1 million in the coming years.
The Finance & Audit Committee is comprised of community and business leaders in Hawai‘i. It is a pleasure to work
with the committee and to present the CFS ﬁnancial report for the ﬁscal year that ended June 30, 2015.

<1% Other Revenue
1% Fees for Service
1% Investment Income
2% Rental Income

REVENUE

$26,681,280

12% Contributions & Fundraising*

84% Government Contracts

Sole Principal
Wealth
Management CPAs

Frances Lui-Kwan
Chair

1% Facilities Management
4% Honoring Kupuna
4% Management & General
5% Fundraising & Marketing

Mark Yamakawa
Vice Chair

8% CFS Real Property Inc.

EXPENSE
15% The Institute For Family
Enrichment (TIFFE)

Frances P.
Lui-Kwan

Board of Directors
Finance & Audit
Committee

* includes Stronger Families Fund (3%)
Designated Grants (3%)
United Ways (1%)

11% Empowering Youth

Finance &
Audit Chair

$26,532,796

36% Healing from Trauma
Programs

John Arizumi
Steve Metter
Tony Mizuno
Joseph A.Young
Howard Garval, MSW
Ex-Ofﬁcio
Vivian Yasunaga
Staff Liaison

16% Caring for Keiki

Net Assets at Beginning of Fiscal Year
Net Assets at End of Fiscal Year

$ 28,759,663
$ 28,908,147

Change in Net Assets

$148,484

Development & Marketing Report
High Performing Advancement Plans Launched
in FY 2015

Development &
Marketing Chair

C. Earl
Stoner
President
S & F Land
Company

Development &
Marketing
Committee
C. Earl Stoner
Chair
Catherine Camp
Vice Chair
Carol Ai May
Christopher Dods
Barbara Falvey
Lisa Halvorson
Gina Haverly
Al Hoffman
Arnold Martines
Gayle Marumoto
Terri Ann Motosue
Lisa Rapp
Carol Striph

Y

You will read much about our Stronger Families
Fund elsewhere in this report but our marketing and
development efforts involve much more than that.
With less public sector support over recent years, we
have known that we needed to increase our support
from the private sector (p. 13). To accomplish that, it
would be essential to better communicate the scope
and impact of the work of CFS.
One of our strengths as an organization is the
fact that we have a core of steadfast supporters.
So we were conﬁdent that we could develop a plan
to strengthen our fundraising. However, we wanted
something sustainable for the long term. Over a twoyear period we carefully developed a comprehensive
plan that includes modifying our infrastructure, creating
public awareness of what CFS is and does, and projecting
an increase of 8% in our private sector support.

Over a two-year period
we carefully developed a
comprehensive plan that
includes modifying our
infrastructure, creating
public awareness of
what CFS is and does,
and projecting an
increase of 8% in our
private sector support.

The old adage "it takes money to make money" was
abundantly clear. It would be an investment that our
leadership and board (p. 30) agreed was both strategic
and necessary. The Board’s vision made it possible to
move ahead quickly, leading to the addition of staff in critical areas, upgrading fundraising technology, and
launching the overhaul of our website. These actions, along with the initial success of our Stronger Families
Fund, have exhibited that our hope of increased private support can and will be met.

Our two other major longstanding fundraising efforts - the golf tournament (p.25) and our fall gala
(p.15) - were again extremely successful in ﬁscal 2015. Credit for this goes to our Guild volunteers (p.11),
sponsoring companies, and individuals who gave their support and hard work to each of these events.
Finally, I would like to single out our board members, forty-four individuals who are devoted to everything
that Child & Family Service does and everything it is. Each member is proactive, engaged, and willing to
lend a hand to support any efforts to strengthen CFS activities here in our state. Also to all individuals,
families, corporations, organizations, and foundations, we thank you for the support you provided
CFS throughout the year. Without you, we could not help to strengthen Hawai‘i families.

It takes more to make
a child feel secure.

Howard Garval, MSW
Ex-Ofﬁcio

With 35 integrated programs that strengthen families and
communities, we create long-term change. It’s one place.
For all of us. www.childandfamilyservice.org

It takes more to make a child feel secure.
We don’t just address the symptoms of abuse. With 35 integrated programs
that strengthen families and communities, our solutions lead to long-term change.

Anne Marie Rizzo, CFRE
Staff Liaison

It’s one place. For all of us. www.childandfamilyservice.org

Make a donation to CFS on your Honolulu Star-Advertiser subscription invoice or call 538-NEWS (6397).
For amounts over $25, a donation receipt will be sent to you directly from CFS.

CFS raised public awareness and support thanks to ads run
in the Honolulu Star Advertiser as part of the Subscriber
Donation Program (P. 24). Mahalo to MVNP for donating
their time and creative energy to design these ads.

Make a donation to CFS on your Honolulu Star-Advertiser
subscription invoice or call 538-NEWS (6397). For amounts over
$25, a donation receipt will be sent to you directly from CFS.

It takes more to make a child feel secure.
We don’t just address the symptoms of abuse. With 35 integrated programs
that strengthen families and communities, our solutions lead to long-term change.
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Make a donation to CFS on your Honolulu Star-Advertiser subscription invoice or call 538-NEWS (6397).
For amounts over $25, a donation receipt will be sent to you directly from CFS.
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Programs Report
Meeting Families Where They Are

C

Child & Family Service is all about helping families to achieve changes that lead to long-term success. In the
coming pages (p. 8-10), you’ll read family stories that demonstrate the signiﬁcant impact of our work.
Every family member has hopes and dreams. We are embarking on an exciting initiative to work with families
to create the map of their dreams and the steps to get there, whether that means nurturing a toddler, getting
an education, or learning ﬁnancial skills.
During FY15 we laid the groundwork for implementing a nationally recognized model called Transition to
Success™ to provide a system of care to help families create meaningful and lasting changes in their lives.
Experience has taught us that the challenges our program participants face cannot be solved by a single
program or organization. For example, mothers trying to break the cycle of domestic violence need longterm support from multiple agencies, such as access to job training, health care, or transportation, and
learning to develop core skills, so that they can support themselves ﬁnancially and become self-sufﬁcient.
The ideal way to address these needs is for existing agencies across
health, education, government, and human services to collaborate on the
care of individuals, in other words, to create a continuum of care.

Our Neighborhood Places (also called Family Centers) on Kaua‘i
and Maui are the gateway to helping families reach their dreams.
CFS Neighborhood Places are one-stop shops where families often
come for basic supplies, such as clothing and diapers, but will also ﬁnd
nurturing parenting classes, learn ﬁnancial and independent living skills,
and gain access to a wide range of CFS and other community resources
available to them.
For many of those served by CFS, poverty is the biggest barrier to
sustaining the positive life changes they begin to make while in our
programs. Families make tremendous strides when they are able to
focus their energies, talents, and hopes beyond daily survival. Transition
to Success™ is designed to move those in poverty toward self-sufﬁciency
and will be piloted at our Neighborhood Place of Wailuku on Maui
and Hale Ho‘omalu family center in Kapa‘a on Kaua‘i. CFS will provide
a full range of family strengthening services, and Goodwill Industries of
Hawaii will provide job training and placement opportunities.

Karen Tan,
MSW, LCSW
Vice President of
Programs

CFS Neighborhood Places are
one-stop shops where families
often come for basic supplies,
such as clothing and diapers,
but will also ﬁnd nurturing
parenting classes, learn
ﬁnancial and independent
living skills, and gain access to
a wide range of CFS and other
community resources available
to them.

Programs like Transition to Success™, in addition to dozens of
vital services provided by CFS in partnership with many community nonproﬁt organizations across
the state, work to help families move toward self-sufﬁciency. And to fulﬁll hopes and dreams.

1) CFS Neighborhood Place of
Wailuku Staff

1

2

2) CFS Hale Ho‘omalu
Neighborhood Place, located in
Kapa‘a

FY2015 Programs
O = O‘ahu

K = Kaua‘i

M = Maui County

WH = West Hawai‘i Island

EH = East Hawai‘i Island

Caring for Keiki
Childhood education programs and programs focusing on the prevention of child abuse and neglect through
parent education and family counseling.
O K M WH EH

O K M WH EH
Child and Family Center
Enhanced Healthy Start
(now called “Strong Families Home Visiting”
in FY2016)
Head Start
Healthy Start
(now called “Healthy Families” in FY2016)

Neighborhood Place of Wailuku
Neighborhood Places / Family Centers
- Nana’s House & Hale Ho‘omalu
Parent Line / HomeReach
Specialized Substance Abuse Treatment
Services for Pregnant and Parenting
Women and Children (E Ala Hou)

Healing from Trauma
Programs designed to aid individuals and families in crisis, helping them to heal and rebuild their lives through
counseling and therapeutic support services.
O K M WH EH

O K M WH EH
Comprehensive Counseling and
Support Services (CCSS)
Developing Options to Violence /
Alternatives to Violence
Domestic Abuse Shelters
Domestic Violence Advocacy
Domestic Violence Survivor Services
Domestic Violence Batterer Services
Employment Services for Refugees

Family Strengthening Services (FSS)
Immigrant / Community
Resource Center
Maui Sexual Assault Center
Molokai Integrated Services System
Sex Abuse Treatment Services
Transitional Housing for Victims
of Domestic Violence
Voluntary Case Management (VCM)

Empowering Youth
Programs that help teens through personal crisis in school and in life, providing tools to become conﬁdent,
independent, and successful and to earn a high school diploma.
O K M WH EH

O K M WH EH
Alternative Education (Hale O Ulu)
Community Based Residential
(Ka Pa Ola)
Crisis Mobile Outreach
Independent Living Program for
Residential Services

Independent Living Services
Positive Youth Development
Teen Pregnancy Prevention Program
Therapeutic Crisis Home
Transitional Family Home /
Respite Home

Honoring Our Kupuna
Caregiver programs offering respite, resources, and support to families caring for elderly loved ones with
other health issues. Wellness and case management programs help keep kupuna safe and living independently.
O K M EH WH

O K M EH WH
Ohana Care
REACH (Responsiveness,
Encouragement, and Assistance
through Counseling & Help)

Senior Case Management
Senior Groups - Health Maintenance

Social Enterprises
Contracted counseling and crisis intervention services for local businesses, and a preschool program
available for qualifying families.
O K M EH WH

O K M EH WH
WorkLife Hawaii
(Employment Assistance Program)

Pre-Plus Preschool

For more information and a current list of programs offered by Child & Family Service,
please visit www.childandfamilyservice.org or call 808.681.3500

CFS Guild - O‘ahu Report
Doing What it Takes to Help Hawai‘i Families

T

The CFS Guild was built on a simple concept that remains true today: build friendships, have fun, and the
rest will follow. Commit to putting your energy into an organization or a cause that you believe in and rally
your circle of friends to join you. The Guild is successful because each member brings valuable professional
talents and skills to our work, and each believes in the work of Child & Family Service.

Carol Striph
CFS O‘ahu Guild
Chair

Our members take on whatever task is required, from high level planning and strategy, to recruiting and training
volunteers, to literally rolling up our sleeves to handle logistics of the activities we commit to each year.
We could not do what we do without the partnership and support of the CFS Board of Directors (p. 30),
who worked side-by-side with us to ensure the success of this year’s major fundraising events, the British
Invasion (p. 15) at the Hawai‘i Convention Center, and the First Hawaiian Bank LEADERSHIP CUP (p.
25), which celebrated its 31st anniversary this year.

The Guild is successful
because each member brings
valuable professional talents
and skills to our work, and
each believes in the work of
Child & Family Service.

We are very excited about the continuing growth of the Guild, now sixtyplus members strong. We are learning from the ideas of many new Guild
members, young in both age and spirit. Their enthusiasm and energy, coupled
with the wisdom and knowledge of our more experienced Guild members,
is a winning combination!
The O‘ahu Guild also launched a new initiative to help raise needed
funds and support for speciﬁc program needs, such as strollers for new
mothers, and supplies for our CFS family centers and domestic violence
and transitional housing facilities. Whether helping to plan a gala event or
helping a single family in need, together Guild members work as a
team to do whatever it takes to be successful for CFS.

CFS O‘ahu Guild Roster FY15
Carol Striph, Chair
Mary Luther, Vice Chair
Aimee Ogata, Secretary
Kathy Croze, Treasurer
Christine Acee
Rosa Asuelo
Catherine Bailey
Salome Bala
Michelle Bartell
Dolores Bediones
Diane Bennett

Stella Cabana
Kim Castillo
Brandi Chung
Sandra Crowell
Leila Diamond
Amy Donn
Verna Felipe
Steph Flores
Chintana Grifﬁn
Jayson Harper
Caroline Hasegawa

Stephanie Hsu
Barbara Kuljis
Virginia Lippi
Jill MacMillan
Julie Mandanas
Gayle Marumoto
Mandy Marumoto
Nicole Matsuo
Christine Medeiros
Kathy Mills
Trish Milone

Colleen Minami
Anne Miranda
Gail Miyata
Myrna Murdoch
Jean Myers
Giovanna Neuman
Beulah Olanolan
Wendy Oshiro
Ginger Plasch
Deborah Putnam
April Queen

Anne Rautio
Robin Rohr
Kimberly Shew
Nora Stark
Ahlinn Sue
Marcia Sumile
Lili Takeuchi
Patricia Teho
Rhonda Thomas
Bonny Tinebra
Elaine Tsai

Ruth Ushijima
Kimi Uto
Mary Valenti
Cheryl Walthall
Lynn Watanabe
Jodi Webb
Shan Wirt
Laura Woods
Susan York
Sandra Yorong
Jan Yukumoto

The Kaua‘i Guild Report
Guildas Bring Cheer to Kaua‘i Families

E

Each year in September the CFS Kaua‘i Guild, known as the Guildas, ﬁll brand new backpacks with school
supplies for more than 200 children on the island.
The Guildas are the driving force of the Backpack Brigade, a program that they started in 2007. Prior to
each school year, the Guildas shop for supplies on the list compiled by CFS, which gives the Guildas school
names, grades levels, and possible special needs, for qualifying keiki.

The Guild provided CFS
staff members with an
opportunity to teach
parents how to budget and
plan through the joy of
purchasing gifts for their
own child or children.

This year the Backpack Brigade had a young helper,
nine-year-old Kadee Parubrub of Kaua‘i. Instead
of receiving birthday presents, Kadee asked her
family and friends for donated items. She cut short
a ﬁeld trip to help two Guildas, Sharon Lasker
(Backpack Brigade Chair, picture below, middle)
and Lois Prall, unload the ﬁrst of the backpacks
needed by children identiﬁed by CFS as those who
could use assistance in getting back to school.

Micki Evslin
Kaua‘i Guild
Co-Chair

The Guildas kept up their good work during the
holidays as well.

The Guildas provided CFS staff members with an
opportunity to teach parents how to budget and
plan through the joy of purchasing gifts for their
own child or children. The Guildas donated gift cards for use in Kaua‘i stores. With the guidance of CFS
staff, parents used the cards to shop for presents their children would enjoy.

Carole Kahn
Kaua‘i Guild
Co-Chair

Novelyn Hinazumi, Director of CFS Programs on Kaua‘i, noted that one of the families, wanting to create
lasting memories for their family, decided on purchasing ﬁshing poles and supplies for each family member.
“Not only did the parents experience the joy of purchasing and presenting the gift,” Hinazumi said, “but
they also remarked that it made their family much stronger, and they continue ﬁshing together to this day*.”
(“Holiday Gifts Provide Lifelong Family Memories and Tools for Independence” was featured in the 2015 V.2 New
Possibilities Donor Newsletter.)

Kathy
Richardson
Kaua‘i Guild
Co-Chair

2015 V.2 New Possibilities Donor Newsletter
Cover Story: Holiday Gifts Provide Lifelong Family Memories & Tools for Independence
Available online at www.childandfamilyservice.org

