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Thdﬁk You

The Board of Directors of the Robert F Lange Foundation! provided the major funding, leadership,
and risk-taking which made this important pilot project possible. It is innovative grant-making like
the Lange Foundation’s that continues to shape the future of human services and we are thrilled to
be a part of that future.

We are very proud of the work the Child and Family Service violence prevention program has done
over the past 5 years. This program has been a challenge on many levels. The students, staff and
our partners in the school system and community have risen to the occasion and achieved some
impressive results. It is our hope at Child and Family Service that we will be able to continue to
evolve this program and do the good work that is required to make a difference in the lives of our
children. We are dedicated to sharing our experience with all those who might be interested. Our
purpose is to broaden our mutual understanding of violence prevention and create success stories
in other communities.

While our program has accomplished much — our work is far from over. The growth of violence
among youth continues to be a disturbing reality for many Hawaii educators and community mem-
bers.
Facts about violence and children:
= The rate of juvenile arrests for violent crime in the Hawaii's urban areas, at 751 per 100,000, was
more than 75 percent higher than the national average and 123 percent higher than that of the
state.?
35 percent of urban teachers in Hawaii reported moderate or serious physical conflicts among
students in their schools, and 7 percent said they knew of students carrying weapons.3
In a national survey of girls and boys ages 10 to 16 years old, over one third reported being the
direct victim of violence including aggravated assault, attempted kidnapping, and sexual assault.#

This is a problem that needs to be a priority amongst our lawmakers, educators and funders. The
violence prevention program (now called Peaceful Solutions) is dedicated to continuing its important
work of raising awareness and providing alternative solutions to violence in the community. Staff is
actively seeking additional funding for this program. We look forward to many more years of mak-
ing an impact: one child, one parent and one community at a time. e are very grateful to the
Robert F Lange Foundation for making this program possible. We also want to thank Patti Lyons
and the Consuelo Foundation for assisting us in the formal evaluation of the program and the Giest
Foundation for their additional support.

Mahalo,

eri Marullo, R.N., M.S. Steve MacMillan

CEO and President Chair, Board of Directors
Child and Family Service Child and Family Service

1'The Robert F. Lange Foundation is a private Hawaii-based founda- 3 Ibid
tion which supports social-work based programs relating to children. 4 Goguen, Carole Psy.D., "The Effects of Community Violence on
2Manzo, Kathleen Kennedy "Quality Counts '98: Hawaii Children and Adolescents”, A National Center for PTSD Fact Sheet,
Summary” Education Week, 1998. 1998.

Lessons Learned and Future Opportunities

Even as success has undoubtedly been experi-
enced by the program, there have been many
lessons learned along the way.

School Buy-in

The primary challenge of the classroom-based

component of the program was and contin-

ues to be obtaining teacher and administrator
buy-in to the program. The Child and Family

Service program plan is dependent upon the

schools eventually institutionalizing the curricu-

lum without external (Child and Family

Service) support. This level of self sufficiency

has been difficult to achieve due primarily to a

lack of school time and resources. Teacher

surveys and administrator interviews indicated
that teachers felt they could not give Second

Step enough time due to competing curricula

requirements.

B Future: Implementation needs to be driv-
en by the school;, some continuing support
from the outside (e.g. Child and Family
Service) will likely be needed indefinitely;
program needs to be presented as a class-
room management tool for teachers;
schools need assistance in developing
grants for violence prevention programs.

CULTURAL COMPETENCY
The Second Step curriculum tool, developed
on the mainland, was perceived by both staff
and teachers to be somewhat culturally inap-
propriate for Hawaii students. The images
and storylines are reflective of mainland society
and this often created barriers to the students’
ability to relate to the materials. Although the
curriculum was supplemented and modified in
an attempt to correct this deficiency, the
changes seemed to create some confusion.
The family component also faced cultural chal-
lenges as there was a negative reaction to the
name Violence Prevention — parents felt stig-
matized by this label.
® Future: If the Second Step materials are to
be utilized, they should be modified and
supplemented by additional materials prior
to starting the program; alternative violence
prevention programs can be researched
which may be more appropriate to Hawaii
and less costly to purchase; the new pro-

gram name, Peaceful Solutions, connotes
the positive aspects of the program and
does not stigmatize its participants.

PROGRAM EFFECTIVENESS
The program effectiveness has been difficult to
measure due to its preventative nature.
However, additional measurement mecha-
nisms can be implemented. In addition, the
program design has been proven to be most
effective amongst younger "normal” (not at-
risk) children. There was staff turn-over
amongst the facilitation staff (Child and Family
Service) from yearto-year early in the program,
and this created a challenge for both the
schools and the Child and Family Service staff
team. Finally, effectiveness of the classroom
component on its own is incomplete without
the community-based component.
® Future: Clear and measurable objectives
need to be established up-front — including
pre and post testing, the classroom pro-
gram should be delivered only to the
younger aged children (K-3rd grade) — a dif-
ferent program needs to be designed for
the older and at-risk children; classroom
facilitators need to be consistent and prefer-
ably have an education background; com-
munity-based component needs to include
peer-to-peer activities to increase knowl-
edge retention and acceptance.




]
Program History
The Child and Family Service violence
prevention program was initially funded by
a generous grant from the Robert F Lange
Foundation in 1996. The initial grant was
intended to address issues of violence effecting
children in several Hawaii communities
throughout the state. During 1996, school

and community drop-in counseling sites were
established in several communities.

In 1997, the

program decided

to pilot the "Second

Step” violence preven-
tion curriculum devel-
oped by Seattle-based
Committee for Children
(CfC). The Second Step
curriculum is designed

to be presented to all
members of the student
body (with different,
grade-specific curriculum
materials) on an ongoing
basis. The curriculum has
three basic components,
intended to teach skills in:
= Empathy

= Problem solving

= Anger management

The Second Step curriculum was piloted on
Kauai in 1998 in five elementary schools.
The program also continued to provide
counseling services in select Oahu schools
throughout 1998.

In 1999, Child and Family Service received
renewed funding from the Robert F Lange
Foundation for the Kauai school-based part of
the program (Oahu programs were not fund-
ed), and a new grant from the Victoria S. and
Bradley L. Geist Foundation for community-
based activities on Kauai. The Kauai Second

Step program was expanded to two additional
schools in 2000.

The original Second Step approach was
expanded, incorporating both additional
activities and concepts in the classroom (such
as skits and games, as well as other packaged
and original materials), and
more parent and community-
focused activities.

The Kauai program is
currently focused on the
community-based compo-

nent, including the devel-
opment of a grassroots
Violence Prevention
Consortium which
involves other community
leaders, parents and edu-
cators. The community
and parent components
include hands-on par-
ent-child activities, and
participation in a vari-
ety of community
events supporting
violence prevention.

The initial Lange Foundation funding cycle
will complete in June, 2002 and the Geist
Foundation funding continues through the
end of 2002. The participating schools are
now expected to be self sufficient with regard
to delivering the Second Step curriculum -
formal Child and Family Service facilitation of
these programs has ended. The community
and family activities are now the primary focus
of the program and a new program name,
Peaceful Solutions, reflects this new direction.
The program staff is also in the process of
securing additional funding to continue the
innovative and effective community-based
components of the program.

Program Model

The goals of the violence prevention program
are to improve childrens ability to respond to life
situations in a nonviolent manner, to implement
a violence prevention curriculum in the class-
room for all children, to promote leadership skills
in family members, and to foster community
participation in violence prevention activities.

The two components of the program, school-
pased and community-based, are intertwined in
terms of planning and effectiveness measure-
ment. It is logical that effecting change in chil-
dren is difficult without also effecting change in
the parents and community and vice a versa.

School-Based Component

The school-based component was structured
around the implementation of the Second Step
curriculum. The Second Step program was pur-
chased from the Committee for Children as a
complete set of lesson plans, evaluations, and
activities. It was intended that the Second Step
program be implemented in phases, eventually
leading to the school itself institutionalizing the
program without the need for outside staff assis-
tance (CFS) and support. This phase-in process
was planned to happen over three years.

The Second Step program was purchased and
administered by the Child and Family Service
staff in all seven participating schools on Kauai.
Additional classroom materials related to the
Second Step curriculum were also developed
and introduced by Child and Family Service staff
and the participating Department of Education
teachers as appropriate. The Second Step pro-
gram is focused on fostering good interpersonal
communications skills and civic behavior. Ideally
the program reduces incidents of violent behav-
ior amongst the students participating, and may
also reduce classroom friction, promoting a bet-
ter learning environment and leading to more
rapid socialization.

The Second Step curriculum was used only in
classrooms of younger aged children (up to 6th

grade) and was used with all children in
a class — educators and facilitators did not
specifically work with at-risk youth.

Community-Based Component

The community-based component is focused on

bringing the parents into the program and

involving the entire community in the issue of

violence prevention. The program initiated a

series of parent-child activities including:

= "Family Night" — students present skits and
artwork related to violence prevention
Parent-child workshops — parents and chil-
dren participate in problem-solving activities
and games
“Backpack Project” — students take art materi-
als and violence prevention videos home
overnight.

In addition, the program participates in commu-

nity events and sponsors activities related to vio-

lence prevention. These activities have included:

®  Presentations regarding violence prevention
to island schools and educators (also Boys &
Girls Clubs, etc.)
Involvement with community-based arts and
cultural events related to violence prevention
Participation with the development of the
statewide Violence Prevention Consortium
The development of a grassroots Violence
Prevention Consortium on Kauai.




Program Success

The success of prevention programs is always diffi-
cult to measure and the violence prevention pro-
gram on Kauai is no exception. Child and Family
Service staff is focused on measuring effectiveness
and developed various mechanisms to do so; how-
ever, a portion of evaluative information is based
on interviews and surveys.

In 2000, the program contracted with John M.
Knox & Associates’ to do an evaluation of results
achieved by the program to date. The results of
this study are encouraging and point to both the
foreseen and unforeseen benefits of the program.
The evaluation was focused on the school-based
component (Second Step) and reviewed informa-
tion gathered through: survey instruments, evalua-
tions and interviews of both Child and Family
Service staff and educators involved in the pro-
gram. The study concluded: "the general pattern
of evidence indicates the program has been rea-
sonably successful.”

Student Understanding and

Use of Techniques

Second Step evaluation tools were utilized to test
the students” understanding of Second Step con-
cepts from one year to the next. These tests indi-
cated that the 1st and Znd graders tested had
average overall scores 40-50% higher than the
Kindergarteners with no exposure to the curricu-
lum. In the 2000 Teachers survey, 40% of teachers
indicated that their students "know and use” each
of the three basic concepts (empathy, problem solv-
ing, and anger management) "most” of the time.
And they estimated about 70% cumulatively "know
and use” each concept “some” or "most” of the
time. Almost all interviewees said they had
observed the children using the vocabulary and
skills taught in the program.

School Support and Program Results
While some educators are more enthusiastic than
others, the vast majority of teachers and school
administrators who participated in the program
were very pleased with the program

5 The initial consultation which lead to the evaluation was provided
by the Consuelo Foundation, Ms. Patty Lyons and Dr. Danile
Stufflebeam.

and its results. In the 2000 Teachers survey, 58%
of those surveyed reported that they had experi-
enced "some improvement” in unruly and aggres-
sive behavior in their classrooms as a result of the
program. The majority, 65%, also reported that
the program was "somewhat” effective at: a) pre-
venting problems from starting b) helping calm
down problems after starting c) helping students
understand feelings of others. Teachers reported
that the program was most effective at instilling
empathy.

Teachers Learned As Well

One of the most interesting findings of the 2000
teacher and principal interviews was that the
teachers and principals themselves learned the lan-
guage and techniques of Second Step. These new
skills are being utilized by the teachers to help
resolve student disputes. All interviewees empha-
sized that there is now a "common language” from
principal to teacher to student to parent regarding
anger management.

Strong Staff Commitment

One way in which the program was clearly suc-
cessful was in creating a dedicated and effective
staff. Surveys and interviews indicated that Child
and Family Service staff is committed and enthusi-
astic about the program, many working far more

Introduction

Violence is (and always has been) a part of
the human condition. From war to child
abuse, murder to school-yard bullying,
violence takes its toll, often with children
being the innocent victims or occasionally
the not-so-innocent perpetrators.

Research has shown that
violent or aggressive behavior
is often learned early in life.
However, parents, family
members, educators and
others who care for children
can help them learn to deal
with emotions without
using violence. The Child
and Family Service

Violence Prevention
Program has been help-

ing children, parents

and the community do

Jjust that since its

inception 5 years ago.

In addition to the

obvious examples of

violence, such as

murder, rape, and

assault, a range of

other behaviors (including

extreme impulsivity, interrupting, name
calling, bullying, and threats) serve as warning
signs of later violence and aggression. The
Child and Family Service Peaceful Solutions
Program (formerly called Violence Prevention
Program) aims to reduce these behaviors, and
give children lifelong skills to interact pro-
socially in all settings. Research reveals a set of
social skills commonly lacking in people prone
to violent and aggressive behavior: empathy,
impulse control, problem solving, and anger
management. These are the skills that the
Peaceful Solutions Program has worked to
enhance in both the participant children and
their family members.

Over the course of administering the violence
prevention program many valuable lessons
have been learned by the Child and Family
Service staff regarding best practices for affect-
ing change in violent and aggressive behavior
amongst our children, in our schools, and in
our communities. The Child and Family
Service staff quickly discovered that Hawaii's
unique cultural differences necessitated a
unique approach to the
challenge of vio-
lence prevention.
The program took
a course not unlike
many other new
programs: it
learned as it
progressed and
changed its design
and delivery model to
better match its com-
munity and create
greater success.

The Robert E Lange
Foundation has support-
ed this unique program
addressing a critical factor
in the development of our
young people. It is perti-
nent at this time to share

the program successes, les-
sons learned and opportunities for the future
with the community at large in hopes of
diminishing the learning curve for other pro-
grams tackling issues of violence prevention
amongst our young people. The success the
violence prevention demonstration project
experienced is encouraging and we sincerely
hope the current program model may be
replicated in other communities throughout
the state.




